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TSA Reconsiders Technology Contract
Alaska Native Corporation Must Compete With Other Bidders
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By Robert O'Harrow Jr.
Washington Post Staff Writer
Tuesday, November 30, 2004; Page A04

The Transportation Security Administration yesterday said it wo
resume plans to seek bids for a large technology maintenance

contract, ending consideration of a proposal to give the work to
Alaska Native Corporation without competition.
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The TSA had been considering whether it might speed up the

maintenance work by awarding the contract to Chenega Techn
Services Corp., one of more than 200 privately held Alaska Nat
Corporations permitted by Congress to sidestep normal FEATURED ADVERTISER LINKS
procurement rules because of their status as disadvantaged sn |
businesses.

Pummel Old Age!

« Retire Overseas! Details & FREE Report

« New Bose® Wave® music system. Free
shipping.

« $160,000 Mortgage for Under $735/Month!
« Global Impact: Charity to Change the World

Chenega Technology had earlier
secured a $500 million News
sole-source deal with U.S. « Pentagon Weighs Satellite

—— Government IT

Customs and Border Protection Needs . (The Washington Post, . VIOXX & BEXTRA Users-Medical Alert-Click

PR, Nov 22, 2004)
to mall'?taln that .agencys * NASA 'Scramiet' Beats Air
Scree.nmg maChmery- Ina Speed Record Again (The
meeting last month, attended byWashington Post, Nov 17, 2004)
Chenega executives and by staff ¥2-Panel Kilis Bills to Keep

) Cameras at Intersections
members from the offices of Washington Post, Nov 16, 2004)
Sens. Lisa Murkowski * More Government IT News
(R-Alaska) and Ted Stevens
(R-Alaska), TSA officials were
urged to piggyback on the
Customs contract.

Here
« How Smart are You? Free 1Q Test
« Up to $300 off Dell Home PCs. Details

(The

—— Free E-mail
Newsletters
* TechNews Daily Report

See a Sample | Sign Up Now
* Personal Finance
The_ proposed contract covers See a Sample | Sign Up Now
maintenance work for the metal « personal Tech
detectors, X-ray machines and SeeaSample | SignUp Now

* Tech Policy & Security

Explosive Trace Detectors at ~ _ *°'_ %™ S Up Now

the nation's 450 commercial
airports. The contractor is to
take over for Boeing Co., which was paid $1.2 billion under a
competitive contract that was criticized by the Department of
Homeland Security's inspector general for more than doubling in

@

The TSA suspended plans for a competition after meeting with
Chenega Technology officials in October. In a letter to contractors
on Nov. 15, the agency said it "has been made aware of an
alternative approach" to award the contract and needed to "exercise
due diligence" to determine whether the approach had merit.

Yesterday, TSA officials dropped that idea.

"After carefully reviewing the options and weighing the opinions of
the experts, the TSA concluded that the competitive bidding
process provides the right avenue to a contractor that will provide
the government the best value," said Rear Adm. David M. Stone,
the assistant secretary of homeland security for the TSA. "As good
stewards of the taxpayers' dollars, we can do no less."

The chief operating officer of Chenega Corp., Chenega



Technology's parent company, declined to comment.

Chenega Technology, its Anchorage-based parent company and
other subsidiaries have grown rapidly as a result of preferential
legislation for Alaska Native Corporations introduced by members
of Congress, most prominently Stevens.

Alaska Native Corporations -- established three decades ago as part
of land settlement claims between natives and the federal
government -- can operate as small businesses, even if parent
companies have millions of dollars in revenue and thousands of
employees.

They are exempt from the $3 million federal cap on no-bid
contracts in place for other minority-owned small businesses, and
they don't have to be run by Native Alaskans.

Chenega Corp. and its subsidiaries have 2,300 employees, only 33
of whom are Native Alaskans. Revenue increased from about $43
million in 2001 to an estimated $480 million this year.

Stevens and other supporters of the companies said they receive
preferential treatment to improve the lives of Native Alaskans.

But some procurement specialists and government watchdog groups
said the rules have given the Alaska Native Corporations an unfair
advantage. They complain that the companies often secure contracts
and then subcontract much of the work.

Steven L. Schooner, co-director of the Government Procurement
Law Program at the George Washington University Law School,
applauded the TSA's decision yesterday, saying, "As a taxpayer, as
an academic, as a public policy procurement specialist, | favor
competition."

"It's clearly in the public's interest to have an open and transparent
competition, as opposed to selecting a contractor behind closed
doors," he said.

A TSA official said the agency will send requests for proposals to
the eight most qualified of 13 companies that originally expressed
interest in the contract. The agency plans to award the contract in
February.
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